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Ic3m: :mEB mmm_a one’s own m_02 co:: 7:18). “l am
right; it’s all about me.” (Daniel 4:28-33). Ego-driven; self-
first; “looking out for No. 1.” Not humble; compares self to
others. At the extreme: “My decisions are always right” o
“Don’t question me—V'm in charge.”

Views people as a resource to be used, overhead to be
managed, tool for attaining goals. Manipulates to gain favor
and position {see example of Absalom in 2 Samuel 15:1-6).
Sees others as potential threats. Looks down on others as
inferior (Luke 18:10). Like the thief or the hireling (John
10:7-14) sees people as dispensable and does not care for
them. Worst extreme—views others as possessions.
Values position as a measure of one’s worth, competence
or privilege. Easily uses position as a tool for exercising
power and control over people. Basks in glory of office
(Acts 12:20-23). Uses position to “feed” one’s self (Ezekiel
34:1-7).

_<_m3< varieties ranging from dictatorships to many-layered
pyramids with emphasis on rank.

Q:._mzm: _.mmo_mqm:_u .w._,m_:_:m v«om_,ms‘_

e Same

, _.mmgm_.m ip: >Eu_.omo= o
It's m: mcoﬁ God. It’s all mcoc.ﬁ humans seeking to serve :.c_Am
22:24-30; 1 Kings 3:6-9). Recognizes that all power comes from
God and is used for His glory {John 5:19, 30; 6:38; 8:28). Only God
is right. Remains little in one’s own eyes. Draws humility from
one’s relationship with God (John 7:18). Follows n::mﬁ s example
(Philippians 2:3-5; Hebrews 12:2).
Views all people according to why they were created: to be
potential children of God. Values people as a precious resource
in God’s plan and strives to help them develop maximum
potential (Matthew 25:14-30). Views others as fellow workers,
esteemed better than self, to be served (1 Peter 5:1; Philippians
2:3; Mark 10:45; John 13:12-17). Like Christ, Paul was willing to
lay down his life for his kinsmen (Romans 9:3).
Values position as essential for coordination, but never a
measure of one’s worth, contribution or privilege. Uses position
as a tool to serve people and accomplish God’s mission (1
Corinthians 12:4, 18). Is not threatened by others” work, even if
it seems to overlap into one’s “territory”—see Moses’ example
(Numbers 11:24-29).
Well-organized, but emphasis is on one’s role
responsibilities, not one’s position (Matthew 20:26-27).
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APPENDIX A - Godly Leadership vs. Human Leadership Chart (The Heart of a Godly Servant) Page 3

_._oE o:m < mEm

appointed to or inherits an office regardless of qualification.
Who one knows, personality, charisma, nepotism,
popularity—all are heavy factors.

Often chooses based on the empirical self—i.e., as it
benefits self. Often stops developing or removes those who
threaten one’s own position (Examples: Rehoboam and
Jeroboam; Saul and David). Decisions are based on outward
appearance (1 Samuel 10:23-24), as well as who you know.
Concentrates on a few leaders at the top.

Often takes two approaches: 1) uses others’ creativity and
initiative for one’s advantage or 2) squelches or suppresses
it for one’s advantage. Both approaches operate from the
perspective of what benefits self. Often takes credit for
others’ work. But discourages creativity and initiative if one
sees it as a threat to one’s position.

When things go wrong, one tends to shirk accountability
{Genesis 3:12; 4:9). Justifies, rationalizes and transfers
blame to others rather than accepting and acknowledging
wrong. Views self as accountable to people rather than to
God.

Tends to absolve self, look for excuses and blame others.
Takes responsibility for success; blames others for failures.

Sees others’ mistakes as evidence of systemic or personal
flaws needing more control. Often remembers and keeps
score; is unforgiving. Uses mistakes as blackmail, or brings it
up later (Numbers 12:1). Often removes others from

Q._:mn_m: _.mmn_mqm:__c .r.m_:_:m _u«om_.mB

first (1 Chronicles 28:9) who have proven selves and are so
recognized by those who are served (1 Timothy 3:6, 10). Teaches
and trains, but proceeds cautiously (1 Timothy 5:22),

Delegates as much as possible to those actually doing the work,
giving maximum opportunity to develop leadership qualities and
demonstrate faithfulness even in small things (Matthew 25:14-
30). Christ set the example—He instructed, then gave
opportunity for disciples to put His instruction into practice
(Mark 6:7-13; Matthew 10:5-15; 28:19-20; Luke 10:1-11, 17-20).
Looks first for conversion—“when you are converted,
strengthen your brethren” (Luke 22:32).

Creativity and initiative are cultivated and encouraged. Has no
concern about who gets personal credit, because credit goes to
God who gives the increase (1 Corinthians 3:5-8). Creates
environment where others feel safe to raise new ideas. Follows
principles found in - parable of talents—the Bmmﬁmﬁ wants
servants to develop what they have been given.

Views accountability as mutual, first to Christ and then to others
(Romans 14:12, 18; 1 Timothy 3:7). Christ is always accountable
to the Father and His will (John 5:30; 6:38). The watchman
accepts accountability for others and the task God gives him
(Ezekiel 33:2-9). Has a “no excuses” mentality (Matthew 25:14-
30).

s\____sm_< accepts personal _\mm_oo:m_c__;f identifies with God’s

mission and vision and one’s personal role in fulfilling it
(Philippians 2:12).

Does not see control as the key to eliminating ,B_mﬁmxmm\.
emphasizes learning from and growing in character. (Compare
Matthew 26:34 with John 21:15-22.) Like God, looks for
repentance and learning from mistakes (examples of Peter, Paul,
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Does not m:noEmmm input. Views input of others as
unnecessary and probably indicative of attitudinal
problems.

-expectat i Expects unquestioned, blind obedience. Needs to keep
IXA TSR | D e pcople under thumb. Demands—not commands—respect,
, and thereby creates lack of trust. Is a respecter of persons.
‘ Pe. Cxpects others to do the “dirty work.”

How one measures ' B Measures results by numbers and cost-effectiveness.
Results are more impertant than people. Seeks to stay in
control, stay in power.

a4, S o S

Christian Leadership Training Program

APPENDIX A — Godly Leadership vs. Human Leadership Chart (The Heart of a Godly Servant)

Encourages _Jucﬁ as absolutely necessary for effective service;
sees input as a way to reduce attitudinal problems (Proverbs
15:22; 24:6; 27:17).

“Follow me as | follow Christ”"—sets personal example and
expects people to follow (1 Corinthians 11:1). Commands—not
demands—respect, and thereby creates trust. Expects and
encourages mature self-management (Proverbs 25:13).

Looks for evidence of God’s blessing and approval. Measures by
strength of godly relationships {which will affect numbers),
spiritual and emotional maturity, character development and
level of conversion (1 John 5:10-11, 21).
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